Agenda
Board of Education Work Session
Rader Staff Development Center

January 13-14, 2017

Kevin Collier - Chairman — Riverbend Township
Jeffrey K. Ramsey - Vice Chairman — At Large

Dot Cherry, At Large % Brent Moore, Crowders Mtn. Township
Lee Dedmon, Gastonia Township Catherine Roberts, Dallas Township
Dot Guthrie, Gastonia Township to Terry Usery, Cherryville Township
Chris Howell, South Point Township /593 County
Schools

Friday, January 13
5:30 p.m. Dinner
6:00 p.m. —6:10 p.m. Welcome and Opening
6:15 p.m. — 8:30 p.m. A. Nicole Greer, Vibrant Coaching, Inc.

- Vibrant Communication
8:30 p.m. — 9:00 p.m. Closing
Saturday, January 14
8:30 a.m. Breakfast
9:00 a.m. Board of Education Meeting

Work Session (Immediately following Board Meeting)
9:30 a.m. — 10:30 a.m. B. Finance and Operations
(Working Lunch at 12:00 p.m.)

- Budget

- Capital Improvement Program

C. Human Resources
10:30 a.m. — 3:00 p.m. D. Center for Learning

E. Choice Opportunities

F. Middle School Courses

G. Online Learning

H. Low Performing School Updates

3:15 p.m. Adjournment



